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GRUNDTVIG Partnership project Jobs on Trial Kick-off meeting

Vila Nova de Famalicão - Portugal
December 17th 2013

Steering committee

Attending partners:

Anne Berger, wisamar, Germany
Alice Pedrotti, GIP-FCIP de Basse Normandie, France
Emilie Mendes, GIP-FCIP de Basse Normandie, France
Alain Tambour, GIP-FCIP de Basse Normandie, France
Cynthia Leroy, GRETA Sud Normandie, France
Isabella Lutri, Qualitas, Italy
Kristi Bauer, Qualitas, Italy
Jim Anderson, Glasgow Clyde College, Scotland
Anna Ziemecka-Poteraj, 36,6 CC, Poland
ÖMER GÜLLÜ, Besni directorate, Turkey
HARUN REŞİT SEVİMLİ, Besni directorate, Turkey
Olivia Pereira, CIOR, Portugal
Nilza Jardim, CIOR, Portugal



Questions about the tool:
· Anne: How to motivate people who are far from employment and who are often very discouraged?
Reply: this is the topic of phase 1 of ADVP where people learn soft skills, communication skills, develop arguments. In addition, the trainers are always there to help, in some groups the trainers will speak up for the group; in other groups the trainees are comfortable with oral expressions.

· Anna: Can we involve a lawyer in the whole process?
Reply: It could be a good idea, but the justice doesn’t have to be overwhelming. The trial is a tool, not a purpose in itself.

· Isabella: Can we put the apprenticeship in general on trial? 
Reply: this is a good idea if it is relevant to the Italian context: reminder the partners are not required to copy the French tool, but adapt it to the local context.

WORK PLAN: 
Calendar: 
Seminar 2 in Italy: April 28th and 29th
Seminar 3 in Turkey: October 2nd and 3rd
Work to do before Italy: 
· Get feedback from the stakeholders (trades, trainers, trainees).How do the trades react to the tool? GRETA will send a template to collect feedback by the end of January for all the partners to fill in.
· The partners should have a draft of the experimentation ready to present in Italy.
Tasks sharing:
Website administration: Wisamar will be in charge of it, we will keep it simple. Anne will try to make the website up by the end of January. She will collect presentations and logos from the partners.      All the partners send their logos and presentations made in Portugal by January 10th to Anne. 
Anne will provide a template for stakeholders to sign when they take part to the seminars to display photos (authorization to use their image)
Quality assurance:  Qualitas will be on charge of it. Evaluation should be pragmatic and useful to the project conduct. Kristi will send a simple questionnaire after each meeting and she will collect the results. She will produce a simple report on each meeting.
Dissemination: 36,6 CC will be in charge of it. Anna will prepare a leaflet to be translated in the languages of the partnership. 

Involvement of beneficiaries:
The French National Agency wants us to explain how the beneficiaries are selected. 
The beneficiaries should take part to the final event as ambassadors of the JOT.
Some beneficiaries will also take part to the seminar in Glasgow; we will have to prepare a programme for them.
The French should rely on an ELANs project to organize the final event provided the region accepts to fund it.  (involvement of beneficiaries).
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